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Objectives for Today
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• Launch the strategic planning project with an understanding of the timeline and deliverables

Objective 1

• Receive feedback on key themes and data collection methods

Objective 2

• Understand the context in which the project is taking place

Objective 3

• Receive clarity on immediate next steps

Objective 4
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Project Roles

• ICC

• Project Core Team

• SEI

• Additional Key Partners – Let’s 
return to this



Project Objectives

Objective 1

Identify the most pressing issues 
surrounding services and 
support for infants and toddlers 
with disabilities and 
developmental delays and their 
families.

Objective 2

Explore opportunities for the ICC 
to assist and advise the early 
intervention system in Nevada in 
addressing such issues.
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Objective 3

Establish a Strategic Plan for the 
ICC, developing SMARTIE goals 
and objectives that will guide 
what and how the Council will 
support a stronger early 
intervention system within 
Nevada.

What are the most pressing issues surrounding services for families 
with infants and toddlers with disabilities and developmental delays 
and those that are most actionable by the ICC?



Project Deliverables and Timeline

Phase 1
Project Kick-off and Organization

(January 2025)

 Establish Project Coordination Team 
(PCT)

 Gather and Inventory Existing 
Data/Reports

Phase 2
Data Collection, Review, and Analysis

(January – July 2025)

 Summarize Existing Data/Reports 

 Gather Contact Information for Key 
Partner and Invite them to 
Participate

 PCT Kick-off Meeting Prep and 
Facilitation

• Present Summary to ICC

• Research and Literature Review

• Develop Data Collection and 
Community Engagement Plan

• Present Data Collection and 
Community Engagement Plan

• Data Collection Efforts

• Data Documentation and Analysis

• Identification of Key Themes

Phase 3
Strategic Plan Completion 
(August – November 2025)

• Prepare for ICC Retreat

• Draft ICC Strategic Plan Template

• Facilitate ICC Retreat

• Documentation of Retreat into 
Strategic Plan

• Prepare and Facilitate a Meeting to 
review Draft Strategic Plan and 
Conduct an Equity Assessment

• Finalize Draft Strategic Plan 

• Provide Virtual Presentation of Plan, 
Requesting Public Feedback

• Allowance for Public Review

•  Summarize Public Comments

• Present Final Plan to ICC for adoption
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Phase 4 includes Project Management and Quality Assurance tasks 



REVIEW SUMMARY OF 
THEMES



Are these the 
right areas of 
exploration? 
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ROLE OF THE ICC:
• How can the ICC most effectively 

meet and balance its statutory 
requirements? What aspects of 
Nevada’s Early Intervention System 
should be prioritized for ICC’s advise-
and-assist roles?

INFRASTRUCTURE:
• What are the essential practices and 

components of a high-functioning 
ICC?



Are these the 
right methods?
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Stage 1:
• Exploring what we can learn 

from other ICCs across the 
country and from national 
best practices

Stage 2:
• Engaging with experts in 

Nevada’s Early Intervention 
System, especially parents 
and caregivers with young 
children with disabilities 



Potential Partners
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Health and Development 
Partners

Educational and 
Childcare Entities

State Agencies Community and 
Advocacy 

Organizations
• Nevada Early 

Intervention Services 
(NEIS)

• Maternal, Infant, and 
Early Childhood Home 
Visiting (MIECHV) 
Programs

• Early Childhood 
Mental Health 
Services

• Hospitals
• American Academy of 

Pediatrics, Nevada 
Chapter

• State Education 
Agency (SEA)

• Nevada Early 
Childhood Advisory 
Council (ECAC)

• First 5
• Children’s Cabinet
• Head Start and Early 

Head Start Programs
• Higher Educational 

Institutions
• Family Child Care 

Association of Nevada

• Nevada Department 
of Health and 
Human Services 
(DHHS)

• Nevada Aging and 
Disability Services 
Division

• State Medicaid and 
CHIP Programs

• Governor’s Office
• Early Hearing 

Detection
• Department of 

Education

• Nevada PEP
• Nevada Center for 

Excellence in 
Disabilities

• Nevada Disability 
and Advocacy Law 
Center

• Tribal 
Organizations

• Family Support 
and Advocacy 
Groups
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Next Steps

Research and 
Literature Review

Data Collection and 
Community 
Engagement Plan

 Strategic Planning



THANK 
YOU!
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